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COMPILATION & APPROVAL OF THE REPORT

This is to certify that this 39 Quarter SDBIP Report (Third Quarter Service Delivery and Budget Implementation Report)
for the 2024/25 Financial Year has been prepared in accordance with the Municipal Finance Management Act of 2003

and regulations made under the Act, and is recommended for approval by:

22 /oy f/'L@AS”’

LJ _WA DATE
MANAGERYIDP PMS &IGR

APPROVED BY:

29 [oy |1o1c
DATE

MUNICIPAL MANAGER
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RECIEPT BY THE MAYOR

_ .~ Wpste?!
|/CM YISedA E'OP'{C:N (= M‘D , the Mayor of the Intsika Yethu Municipality, hereby accept the
Final 3¢ Quarter SDBIP Report for the_2024/25 FINANCIAL YEAR as prepared in accordance with the Municipal

Finance Management Act of 2003 and regulations made under the Act.

Q@Q 2 / 0l |7018

CLLR. K| MDLELENI DATE
MAYOR|
/
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LEGISLATIVE MANDATE

In terms of Section 53 (1) of the Municipal Finance Management Act of 2003 (MFMA), the mayor of a municipality must
take all reasonable steps to ensure that the municipality's service delivery and budget implementation plan is approved
by the mayor within 28 days after the approval of the budget.

Annual performance agreements as required in terms of section 57(1)(6) of the Municipal Systems Act for the Municipal
Manager and all Senior Managers must also be concluded and they must be linked to the measurable performance
objectives approved with the budget and to the service delivery and budget implementation plan.

The SDBIP and these performance agreements therefore give effect to the Integrated Development Plan (IDP) and
budget of the municipality in ensuring that the execution of the budget, performance of senior management and
achievement of the strategic objectives set by the Council are monitored.

The MFMA stipulates general responsibilities of Mayors. ~ Section 52 (d) of the Act requires that the Mayor of a
municipality must, within 30 days of the end of each quarter, submit a report to the Council on the implementation of the
budget and the financial state of affairs of the municipality
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EXECUTIVE SUMMARY

The Intsika Yethu Local Municipality has, in accordance with Section 38 of the Municipal Systems Act 32 of 2000, which
provides for Municipal Councils to develop and implement a performance management system for its municipalities,
conducted a review of the municipality's performance for the third quarter i.e. 01t January to 31st March 2024. The
performance of the Municipality per directorate is dealt with in this report.

The methodology followed is that the municipality entered into performance agreements with its Section 57 Managers at
the beginning of the performance cycle and the municipality revised its Service Delivery and Budget Implementation
Plan following the budget adjustment. The actual performance is measured against what was planned for the quarter
and this report discusses the municipality's performance against the set targets for the quarter.
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1. OVERALL PERFORMANCE OF THE MUNICIPALITY FOR THE THIRD QUARTER (JANUARY- MARCH 2025)

The table below illustrates the summary of overall performance of the Municipality for the quarter ending March 2025.
This means that it is a tabulation of the total number of targets set by all directorates combined, which then gives a
picture of how the Municipality has performed.

KPA No. of Targets set No. of Targets No. of Targets No. of Targets
for the quarter achieved partially achieved not achieved
Basic Services and Infrastructure
1 10 1 0
Development
Basic Services and Infrastructure 1" 1 0 0
Development (Social Services)
| Local Economic Development 8 6 0 2
_Financial Management and Viability 18 18 0 0
| Institutional Development and 18 16 0 9
“Municipal Transformation
Good Governance and Public 95 2% 0 1
_participation
TOTAL 91 85 1 5

The table above shows that the average performance of the municipality for the third quarter is sitting at 93 4%. The
performance of the municipality has slightly improved from 86% to 93.4% compared to mid-year

2. OVERALL PERFORMANCE OF THE MUNICIPALITY PER DIRECTORATE

The table below illustrates the summary of overall performance of the Municipality for the quarter ending 31st March
2025. This means that it is a tabulation of the total number of targets set by all directorates combined which then gives a
picture of how the Directorates have performed. NB: Analysis report for the Quarter is based on six (6) Directorates i.e.
Infrastructure, Planning and Development, Community Services, Budget and Treasury Office, Corporate Services, Local
Economic Development and Office of the Municipal Manager.

2.1 Office of the Municipal Manager - Analysis of Results

KPA No. of Targets set for Targets Targets partially Targets not
the quarter achieved achieved achieved
Service Delivery and Infrastructure Provision 0 0_ 0 0
Local Economic Development 0 0 0 0
Flnanclal ‘Management and Viability 0 0 0 0
" Institutional Development and Municipal Transformation 0 0 0 0
Good Govemance and Public participation . 25 A 0 1
| TOTAL | 25 | 24 0 1

The table above shows that the average > directorate performance for the third quarter i is sitting at 96%.

Page 7 of 32



2.2 Infrastructure, Planning and Development - Analysis of Results

KPA

Service Delivery and Infrastructure Provision

Local Economic Development

Financial Management and Viability
Instltutronal Development and Municipal Transformation
"Good Governance and Public participation

| TOTAL

No. of Targets set for Targets
the quarter achieved

11 10

0 0

0 0

0 0

0 0

1 1 |

_f

Targets partially
achieved

1

-0 oo o

Targets not
achieved

0

o oo o o

The table above shows that the average ‘directorate performance for the third quarter is sitting at 91%.

2.3 Community Services - Analysis of Results

KPA

Service Delivery and Infrastructure Provision

| Local Economu: Development

Fmanclal ‘Management and V|ab|l|ty
l lnstrtutronal Development and Mumcrpal Transformatron
Good Govemance and Publrc participation

TOTAL

The table above shows that the average directorate performance for the third quarter is srttlng at 100%.

2.4 Local Economic Development - Analysis of Results

KPA

Service Delivery and Infrastructure Provision

Loeal Economic Development

Financial Management and Viability
Institutional Development and Municipal Transformation
Good Governance and Public participation

| Total

2.5 Budget and Treasury Office - Analysis of Results

KPA

Service Delivery and Infrastructure Provision

VLocal Economic Development

Financial Management and Viability
l lnstrtu’uonal Development and Municipal Transformatlon
Good Governance and Public participation

Total

The table above shows that the average directorate performance for the third quarter is sitting at 100%.

2.6 Corporate Services - Analysis of Results

KPA

Service Delivery and Infrastructure Provision

Local Economic Developrnent
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The table above shows that the av average directorate performance for the third quarter is srttlng at 75%

No. of Targets set for Targets Targets partially Targets not
the quarter achieved achieved achieved
11 1 0 0
_0 0 LU 0
0 0 0
| 0 | 0 0 0
0 0 0 0
1 | " 0 0
No. of Targets set for Targets Targets partially Targets not
the quarter achieved achieved achieved
0 0 0 0
8 6 0 2
0
0 0 0 0
0 0 0 0
8 .8 0 2
No. of Targets set forthe  Targets Targets partially Targets not
quarter achieved achieved achieved
0 0 0 0.
0 0 0 0
18 18 0 0
0 0 0 0
0 0 0 0_
18 18 0 0

No. of Targets set for

the quarter

oo

0
0

Targets achieved

Targets partially
achieved

0
0

Targets not
achieved



KPA No.of Targets setfor  Targets achieved  Targets partially  Targets not

the quarter achieved achieved
Financial Management and Viability 0 0 0 0
| Institutional Development and Municipal Transformation 18 16 0 2
Good Governance and Public participation 0 0 0 y 0
| Total ] 18 16 | 0 )2

The table above shows that the average directorate performance for the third quarter is sitting at 89%.
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Quarterly projections of service delivery targets and performance indicators

Legend

Target Achieved @.
Target Partially Achieved @ i
Target Not Achieved Q ‘
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5. Conclusion

This document represents the Intsika Yethu Municipality’s detailed report on the municipality's performance
over the third quarter (January — March 2025) of the 2024-25 financial year. This report therefore provides
a lens through which scrutiny of the progress and performance of the municipality can be made in terms of
assessing achievements in efforts to realise the objectives as set by Council. As such, this report not only
reflects on milestones and challenges experienced, but also on the on-going commitment to progressively

deepen accountability to the citizens of Intsika Yethu Municipality’s area.
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